
 
Performance Improvement Plan for Classified Employees 

 
The Performance Improvement Plan (PIP) should be used when an employee receives a rating of Does Not Meet on 
their annual performance evaluation.  The PIP may also be used any time an employee’s performance or conduct fails 
to meet the supervisor’s expectations.    
 
Employee Name ____________________________________           Last Evaluation Date _________________ 
 
Supervisor _________________________________________            Position ____________________________ 
 
Follow up Review Date _______________________________           Department _________________________ 
 
 

 
               

 
 

           
 
 
 
Employee has satisfactorily improved performance or behavior. 
  

 Employee has not satisfactorily improved performance or behavior. 
 
 
 
             

 
 

 
       

 
   
Employee Signature ____________________________________________  Date __________________ 
 
Supervisor Signature ___________________________________________  Date __________________ 

Revised: 4/1/2018 

 

 

Summary of performance or behavior(s) to be changed: 

Expected changes to be made by employee to improve performance or behaviors:  
 

Follow up Review to be completed by the supervisor 30 days after the initiation of the PIP.   
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